
info@meramaan.org 
www.meramaan.org

/meramaanorg

Executive

PROFILE
Facilitating Sustainable Transformation 
Bringing Passion to Profession

(PVT.) LTD

12-13, Raja Iftikhar Sabri Street, 

Phulgran Road, Shahpur, 

Bhara Kahu, Islamabad 

Pakistan 45400

+92-51-8480004-5

Updated as of: 9 August, 2021



TABLE OF CONTENT

Description Page No.

01

Mera Maan Group of Companies

Our Journey

Area of Intervention

Mera Maan Training & Consulting

Mera Maan Social Innovation Hub

Mera Maan Residential Training Center

A One Stop Shop

Meet the Mera Maan Team

Mera Maan Geographic Presence

02

03

04

05

06

07

09

10

12

Updated as of: 9 August, 2021



02

MERA MAAN GROUP OF COMPANIES

Mera Maan literally means 'my pride, my dignity'. Registered under the Securities and Exchange 
Commission of Pakistan as a for-profit, private limited company, in spirit and soul Mera Maan is a Social 
Enterprise. It was inspired through a personal tragedy that led to a search for purpose and vision, and 
ignited the passion to contribute to building a more caring, peaceful and happier world.

Through its group of companies, Mera Maan encourages and supports like-minded people and 
organizations to offer business oriented sustainable solutions to address social issues through 
innovation and creativity, leading to social change. It builds individual and institutional capacities so 
that people can perform more effectively as development practitioners, social entrepreneurs, and 
contributors to a caring and giving society.

Provides need based, innovative and experiential capacity building and 
consulting services at macro, meso and grass-roots levels. The Mera Maan 
team has decades of national and international experience in module design, 
training trainers and scaling projects and programs in the areas of 
sustainable livelihoods, social enterprise, agriculture and livestock, water and 
sanitation, health and wellbeing, environment and climate change, gender 
equality and youth development

Mera Maan 
Training & Consul�ng

1

Operates with the conviction that market-based solutions, implemented by 
the community through social enterprises, are the answer to scaling up 
solutions to address numerous social issues. This bumble bee 'giving back' 
platform develops social-entrepreneurs as changemakers and provides a 
space for collaborative expertise, technical, financial and non-financial 
support to develop, pilot and scale ideas to benefit people, planet and profits.

This purpose-built training and retreat facility is situated 30 minutes from 
central Islamabad, on the banks of the river Korang. Set in a lovely, lush green, 
serene valley, it can accommodate 32 guests. It has two training halls, a 
cafeteria, and gardens that serve as break-out space. This is an ideal venue 
for residential trainings, retreats and bootcamps for the public, private and 
development sector organizations.

The Mera Maan Media house is a recent addition to its portfolio of services. 
The Media House specializes in developing highly visualized, participatory 
online training courses, and interactive digital content. It offers services to 
convert face-to-face training modules on any subject into participatory and 
engaging virtual sessions.

4

2
Mera Maan

Social Innova�on Hub

3
Mera Maan 
Residen�al 

Training Center

Updated as of: 9 August, 2021



OUR JOURNEY

1982
Shahnaz Kapadia Rahat began her career as a 

lecturer at her alma mater, the Institute of 

Business Administration (IBA), Karachi.
1985

She joined the Development Support Training Project, 

a USAID funded init iat ive,  to enhance the 

effectiveness of Government training institutions.

She developed a deep passion for designing experiential 

training modules, training trainers and supporting small 

and micro-enterprises, especially for women.

1989

Two passions fused when Shahnaz set up a for- profit training 

and consulting company with a mandate to work with lower-

income women and alleviate poverty through enterprise 

development. The company was set up as a social enterprise 

aimed to provide a business solution to a social issue.

In 20 years, the company evolved from a one-

woman business to an internat ional ly 

recognized institute with the capacity to cascade 

large scale training through community-based 

enterprise activists and changemakers.

2005

In the 2005 earthquake, Shahnaz's 17-year-old son, Salman, lost 

his life, and her 10-year-old son, Daniyal, was injured. In those 

moments of stark pain and startling clarity, she decided to set up 

Mera Maan, which would commit it self to making the world a 

better place.

2006

Mera Maan, literally meaning 'my pride, my 

dignity’, implemented an economic empowerment 

project for 1000 women across 4-districts, and built 

a facility called 'Mera Maan Residential Training 

Center(MMRTC)'.

2010

2013

Shahnaz sold her previous firm and joined a development 

sector organization to manage a grant fund of over $300 

million. This experience oriented her to policy level 

development sector programming, and how to scale 

initiatives at national level.

2014

Shahnaz registered Mera Maan under SECP, 

as a private enterprise to address social 

issues through sustainable capacity 

development interventions at policy level and 

with communities at the base of the pyramid.

2015

Shahnaz proceeded on an 'inner 

journey' at the Harvard Kennedy 

School, where she crystalized a 

concept and strategy for Mera 

Maan as a social entrepreneur, in 

the business of creating social 

enterprises and 'changemakers'.

2016

Mera Maan began work in social 

enterprise development in the USA, 

Kenya, Nepal,  Afghanistan and 

Pakistan. The aim is to create social 

enterprise accelerator and promote 

socio-economic development at 

03
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AREA OF INTERVENTION 

 Mera Maan provides services that directly contributes to the following Sustainable Development Goals;

… includes development of 

policies, strategies, business plans, 

and facilitating organizational 

development and strategic 

planning workshops

Policy & Strategy

… includes base-line and end-line 

assessments, KAP surveys, research design 

(data sampling, collection, analysis and 

reporting), and establishing monitoring 

and tracking systems

Research & Development

Capacity Development 

& Scaling Up

Project Design & 

Implementation

… includes training needs assessment, 

curriculum design, facilitating pilot roll-outs 

and developing cascade architecture for 

effective scaling-up

… includes conceptualisation, design, 

resource mobilization, developing field 

team, establishing systems and work 

processes, and implementation of

field based projects

Livelihoods, Enterprise & 

Private Sector Development

Gender & 

Governance

… includes social enterprise and value chain 

development (onfarm and off-farm), 

livelihoods and enterprise for women and 

ultra-poor and vulnerable communities

… includes gender sensitization, 

mainstreaming, rights and advocacy for 

women and men, children, the disabled, 

transgender, labour migrants and home-

based workers

Areas of intervention include:  

04
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Mera Maan Training & Consulting 

An 'earning and sustainability' arm, 

Mera Maan Training & Consulting 

(MMTC) offers a range of services to 

government, private sector and civil 

society organizations through highly 

experienced staff and a network of 

qualified associates, individual and 

organizations. MMTC specializes in 

d e s i g n i n g  p i l o t  p ro j e c t s  a n d 

programs, and assisting in their scale-

up. It develops training programs for 

literate, semi-literate and low-literate target groups, trains senior and 

mid-level professionals, as well as grass-roots community members. 

MMTC has a large pool of community-based associate trainers that 

can deliver quality services in over 100 mobilized districts of Pakistan 

and in certain areas of Afghanistan, Nepal and Bangladesh. MMTC 

provides an end-to-end solution for capacity development programs 

as follows:

Mera Maan 
Training & Consul�ng

1

Training 

Needs 

Assessment 

Designing 
Capacity 
Development 
Interven�ons

Curriculum 
Design

Training 

of

Trainers

Implemen�ng
Training 

 Monitoring 
& 

Evalua�on

1

2

3 4

5

6

Effective training requires a careful 

gap assessment of the missing 

knowledge, skills and attitude 

required to perform tasks. Mera 

Maan assists clients to design and 

conduct training needs assessment, 

quant i ta t i ve  and  qua l i t a t i ve 

research, base-line and end-line 

attitude, perception and customer

satisfaction surveys.

Training Need 

Assessment (TNA)

Mera Maan assists clients to design 

comprehensive, cost effective and 

sustainable capacity development 

strategy, complete with work plans, 

budgets and monitor ing and 

eva luat ion  f rameworks .  Th is 

includes establishing learning 

objectives designing an evaluation 

framework, creating contents

and choosing methodologies for 

curriculum design.

Designing Capacity 

Development Interventions

Mera Maan team's unique niche is 

t h e  d e v e l o p m e n t  o f  h i g h l y 

interactive and visually attractive 

training curriculum for learners 

diversified by education, experience 

and job categories. Our curriculum 

is designed for national rollout on 

t h e m e s  s u c h  a s  s o c i a l 

entrepreneurship, public finance, 

climate finance, menstrual hygiene 

management,  leadership and 

m a n a g e m e n t ,  g e n d e r  a n d 

governance, and more.

Curriculum Design

1 2 3

T e a m  M e r a  M a a n  h a s  t h e 

experience of conducting generic 

and subject specific 'training of 

t r a i n e r '  p r o g r a m s .  A s  a n 

organization, its core mandate is to 

'build capacities to build capacity'. 

Mera Maan's structured and highly 

experiential 'instructional design 

and train the trainer' program that is 

implemented in all its national and 

international scale-up programs.

Training of Trainers

Mera Maan has the expertise and 

experience of conducting multiple 

simultaneous training rollouts 

across the country. The Mera Maan 

team is trained to manage high 

quality, standardized training, 

including how to choose and set a 

training venue,  organize and 

manage stat ionery,  schedule

l u n c h  a n d  t e a  b r e a k s ,  a n d 

d o c u m e n t  a  t r a i n i n g ,  e . g . 

photographs, video clips, speed 

reports.

Implementing

Training

Mera Maan offers clients access to 

an international, multidisciplinary 

team of experts with a specialization 

in assessing,  monitoring and 

evaluating large-scale capacity 

building programs. Mera Maan 

designs evaluation frameworks 

based on logic models, which go well 

b e y o n d  e n d - o f - t r a i n i n g 

assessments to determine end of 

project/program results, i.e. transfer 

of learning to the workplace.

Monitoring & Evaluation

4 5 6
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Mera Maan Social Innovation Hub 
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2
Mera Maan

Social Innova�on Hub

At its core, Mera Maan's Social Innovation Hub (SIH) is the culmination of years of passion, 

experience, expertise, drive and determination of its founder and CEO, Shahnaz Kapadia Rahat. It 

is based on a deep conviction that market-based solutions, owned and implemented by the 

community, are the answer to scaling up solutions to address the numerous social issues that 

exist in Pakistan, and globally.

SIH provides aspiring social entrepreneurs the space, collaborative expertise as well as non-financial and financial support to 

develop, pilot and scale up their ideas. Some specific services offered include:

Mera Maan
Social Inova�on

Hub

Government

Private Sector &
Funding Agencies

SE Best Prac�ces
   Na�onal
   Interna�onal

Domes�c & Global
Support Pla�orms

Civil Society

Universi�es &
Research

Ins�tu�ons

Rural and Peri Urban Areas

100 
Social Enterprise

Accelerators 

Health  |  WASH  |  Menstrual Hygiene  |  Educa�on & Enterprise  
Nutri�on  |  Employment  |  Youth Development

Community (Women & Men )

Social Entrepreneurs in 1000s

Vision 
2022

Mobilizing an Eco-System to establish 
and nurture 100 Social Enterprise 

Developing social entrepreneurs & 

technically trained community based 

changemakers  through  capac i ty 

building, mentoring and effective 

linkages with macro level resources

B u i l d i n g  c a p a c i t i e s  o f  n a t i o n a l ,

international and community based 

social entrepreneurs to scale their 

program to the base of the pyramid

Establishing rural Social Enterprise 

Accelerators (SEAs) as incubation centers 

t o  d e v e l o p  a n d  i n c u b a t e  l o c a l 

entrepreneurs that can address social 

issues through business solutions

By 2020, SIH will establish 100 Social Enterprise Accelerators (SEAs), as sustainable franchises to create and support community-

based social entrepreneurs. The SEAs will train changemakers to innovate and diversify their products and services as per 

market requirements. The primary motive, the driving force, of all SEAs will be to address social issues, and scale up marketable 

solutions, i.e. products or services, that are either affordable to the people, to be paid by the Government, or third party. SIH will 

support project implementation, and provide supervision, monitoring and evaluation services.

SIH is a bumble bee 'giving back' platform that designs ways in which goods and services can be 

effectively channeled to underserved communities at the base of the pyramid (BoP). It is believed 

that designing practical interventions and activities that focus on achieving a triple bottom line, i.e. 

benefit people, planet and profits, can sustain over time and positively impact the Sustainable 

Development Goals (SDGs).  
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Accommodation 

MMRTC is 32-bed facility comprising of: 

Compact double-occupancy rooms with attached baths 

Large common room suitable for group interactions, TV time,

fun activities, or project work

Access to computer facilities and wireless internet

A kitchenette for snacks and tea/coffee service station

Self-help ironing facility

On payment, external laundry service

MMRTC
is a 

One Stop Shop

Mera Maan Residential Training Center

3
Mera Maan 
Residen�al 

Training Center

A training and retreat facility situated 30 minutes from downtown 

Islamabad, Mera Maan is set in a lovely, lush green, serene valley on the 

banks of the river Korang. Private and surrounded by natural beauty, this is 

a unique environment ideal for capacity development, training and 

adventure events. The facility has catered clients from the public, private 

and civil society organizations.

07
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Of�ice	#:	12	–	13,	Raja	Iftikhar	Sabri	Street,	Phulgran	Road,	Shahpur,	Barah	Koh,	Islamabad

for	queries	contact#:	051-8480004		|			0315-5704899

Two Training Rooms equipped with

Multimedia projector/screen, white board, 

and wall space for posters

Comfortable seating for 35-40 participants

Break-out space for group work

Cafeteria

Healthy, freshly cooked 
breakfast, lunch and dinner

Pick and drop services
Documen�ng the event

Developing brief/detailed reports
Social media contribu�ons

Photographs
Video Clip
Feedback & Evalua�on

Additional Facilities

08
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A ONE STOP SHOP

Design methods and material
Ÿ Create a theme
Ÿ Develop publicity or 

communica�onmaterial
Ÿ Develop handbook, manual, 

PowerPoint presentaton, 
handouts

Ÿ Brand sta�onery (bags, note 
pads, pens, pencils, 
giveaways)

Ÿ Develop props (banners, 
posters, X-stand visuals)

22

Document and report

Ÿ Document the event 
(photographs, video clips, 
feedback and evalua�ons)

Ÿ Develop brief/detailed 
reports

Ÿ Manage social media 
contribu�ons

44

Assistance to conceptualize 
the event

Ÿ Clarify objec� es
Ÿ Iden�y key inputs
Ÿ Ar�cul te end results
Ÿ Develop workplan and 

budget

11

Coordinate all logis�cs

Ÿ Organize logis�cs (taining 
venue, board and lodge)

Ÿ Welcome and facilitate 
par�cipa ts

Ÿ Manage ceremonies
Ÿ Handle media and press 

briefings
Ÿ Oversee media releases

33

Begins with an 

IDEA 
by the client

workshop

seminar

conference

symposium

mela / exhibi�on

show and tell

bootcamps

Mera Maan Residential Training Center
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A One Stop Shop
Mera Maan Residential Training Center

MEET THE MERA MAAN TEAM

Sohail has experience of managing 

l a r g e - s c a l e  l i v e l i h o o d  a n d 

enterprise development projects in 

Pakistan and Afghanistan. He 

specializes in agriculture value 

c h a i n ,  g e n d e r  e q u a l i t y 

m a i n s t r e a m i n g ,  a n d

c a p a c i t y  b u i l d i n g .  H e  i s  a n 

internationally certified master 

trainer from International Finance 

Corporation. He has an MBA from 

C O M W A V E  I n s t i t u t e  o f 

Management Sciences

 SUSTAINABLE LIVELIHOODS

Sohail Khan Bangash
sohail_bangash@hotmail.com

Zainab is a curriculum design 

special ist with ski l ls content 

development, creating experiential 

activities, visualization, graphics 

and formatting. She has a Master's 

degree from Columbia University, 

NY, USA, and a BSc [Hons] degree in 

Social Sciences from the Lahore 

U n i v e r s i t y  o f  M a n a g e m e n t 

Sciences, Pakistan

COMMUNICATIO’S SPECIALIST 

Zainab Kapasi
xainabk@gmail.com

Fareed has over 13-year experience 

as a creative designer, social media 

specialist and multimedia editor.  

He has to his credit the graphic 

designing and visualization of 60 

high impact modules and training 

material used for large scale 

cascade rollout at national and 

international levels. Fareed has 

p l a y e d  a  s i g n i fi c a n t  ro l e  i n 

digitalizing Mera Maan for greater 

effic iency,  effect i veness  and 

innovation

COORDINATOR GRAPHIC & DESIGN

Muhammad Fareed
graphic.meramaan@gmail.com

10

Mera Maan is a lean organization, subscribing to an evolutionary approach to business development. It follows 

Darwin's logic in that it is not the strongest that succeeds in evolution, but the most adaptable. The only way to build a 

company with great success and scale is to build a great team. As Vince Lombardi said: "Individual commitment to 

group effort - i.e. what makes a team work, a company work, a society work, a civilization work." We at Mera Maan are 

proud of our core team.

Shahnaz is the founder and CEO of 

Mera Maan Pvt. Ltd. She is a social 

entrepreneur with a passion for 

instructional design, developing 

modules and experiential training 

material, training trainers, and 

scaling up projects and programs 

for results. She has a Masters in 

Public Administration from the 

Harvard Kennedy School, USA and a 

Masters in BA from the Institute of 

Business Administration (IBA), 

Karachi.

CHIEF EXECUTIVE OFFICER

Shahnaz Kapadia Rahat
skapadiarahat@gmail.com

Shahzad is a research, evaluation 

and management specialist, with 

active work experience with the 

public, private, and development 

sector institutions. His strength lies 

in developing pre-investment and 

sectoral feasibilities, institutional 

strengthening and turn-around 

strategies, market research, and 

benchmark and socio-economic 

survey. He has a Master ’s in 

Business Administration in Finance 

and a Law Degree (LLB) from Punjab 

University.

DIRECTOR PROGRAMS

Shahzad Mansoor Qadir
shahzad10@gmail.com

Daniyal is co-founder of Mera Maan 

Pvt. Ltd. He is passionate about 

us ing technology and soc ia l 

e n t r e p r e n e u r s h i p  f o r  t h e 

promotion of social inclusion and 

poverty reduction. He is pursuing a 

Bachelor’s degree in International 

S t u d i e s  w i t h  a  M a j o r  i n 

Environmental Sustainability and 

International Governance. Daniyal 

leads Mera Maan’s Social Innovation 

Hub (SIH) and the Mera Maan Media 

House. 

DIRECTOR OPERATIONS

Daniyal Kapadia Rahat
daniyalkapadiarahat@gmai.com
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Ayesha has a Master’s degree in 

Urdu literature, and 4-years of 

teaching experience. She has 

developed an interest and skills in 

g r a p h i c s  a n d  d a t a b a s e 

management. She has a passion for 

producing online training material 

and for becoming a trainer and 

facilitator for online and face2face 

training. She has an interest in 

fashion design and 3-D art, and 

uses that effectively in creating an 

effective training environment.

ASSISTANT COORDINATOR PROGRAMS

Ayesha Irfan
ayesha.meramaan123@gmail.com

Mubashir graduated in Business 

A d m i n i s t r a t i o n  f r o m  t h e 

Abbottabad University of Science 

and technology. He is a QASF 

certified trainer with 2-years’ 

experience as a radio jockey. He has 

a startup titled MK square, through 

w h i c h  h e  h a s  m u l t i p l e 

contributions as a public influencer 

and supports a YouTube channel. 

Mubashir has an optimistic and 

outgoing personality, and has a 

deep interest in poetry and Sufism.

ASSISTANT COORDINATOR PROGRAMS

Mubashir Khan
mubashirmeramaan@gmai.com

Sumiara has a BS in international 

Relations from Bahauddin Zakaria 

University, Multan. She has a 

versatile and optimistic personality. 

She is a critical thinker, and has a 

passion for management. She 

c o n s i s t e n t l y  d e m o n s t r a t e s 

leadership capabi l i t ies whi le 

working in teams, and has the ability 

to multitask and meet deadlines 

and milestones. She was exposed 

to the American society under USA 

Cultural Exchange Program.

ASSISTANT COORDINATOR PROGRAMS

Sumaira Gull
sumaira.meramaan@gmail.com 

Kazim has the expertise and 

exper ience  in  photography, 

videography and professional 

training. He has worked actively in 

the development sector, with 

public, private and international 

organizations, to organize and 

conduct experiential training in 

media  and communicat ions , 

climate change, enterprise and 

youth development, safe migration, 

etc. Kazim is a certified facilitator, 

linked to a large number of social 

media platforms and forums.

PROGRAM COORDINATOR

Kazim Raza Gondal
kazimraza523@gmail.com

Ehsan has over 10-years' experience 

of working with public and private 

sector projects, with national and 

international organizations on 

different development & emergency 

programs focusing on community 

d e v e l o p m e n t  e n t e r p r i s e 

development, capacity building, 

youth employment, institutional 

development, project management, 

l i v e l i h o o d  c o o r d i n a t i o n  & 

networking. Ehsan is a certified 

faci l i tator with experience in 

des ign ing  and implement ing 

training and facilitating forums to 

promote effective dialogue among a 

mixed group of stakeholders.

VALUE CHAIN & 

ENTERPRISE DEVELOPMENT

Muhammad Ehsan
ehsanffn@gmail.com

Sabir has 23 years' experience 

w o r k i n g  i n  i n t e r n a t i o n a l 

o r g a n i z a t i o n s  i n  p r o g r a m 

management and implementation, 

moni tor ing  and compl iance , 

communications, advocacy and 

c a p a c i t y  b u i l d i n g .

He has led projects in education, 

livelihood, child rights, and youth 

led advocacy. He is a certified

development professional, and is 

a n  S E M P  g r a d u a t e  f r o m 

LUMSMcGill University and has a 

d e g re e  i n  l a w  f ro m  P u n j a b 

University

YOUTH DEVELOPMENT

Sabir Mehmood Baig
sabirbaig309@gmail.com

As an out-of-box innovative thinker and implementer, Mera Maan also draws strength from a unique team of national 

and international professional associates. The associate model is NOT a body shop. Each person on board has a 

positive, optimistic attitude and goal that goes beyond mere earning. These associates have the passion to lead, learn 

and transform by making people realize their hidden potential. Mera Maan has over 500 associates in 40 districts and 5 

countries.
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